Cofleidio
Niwrowahaniae

Datgloi Talent a
Sbarduno Arloesedd

Drwy gofleidio niwrowahaniaeth, gall eich 4.Safbwyntiau Amrywiol: Gall gweithlu
sefydliad fanteisio ar gyfoeth o dalent niwroamrywiol ddod ag amrywiaeth o
a sbarduno arloesedd, cynhyrchiant, safbwyntiau a dulliau gwybyddol, gan
a diwylliant positif yn y gweithle. wella deinameg tim a llywio prosesau

gwneud penderfyniadau gwell. Maen nhw
hefyd yn caniatdu atebion i adlewyrchu
safbwyntiau cymdeithasol ehangach.

Dyma rai rhesymau pwerus i ystyried
cyflogi unigolion niwrowahanol:

1. Datrys Problemau’n Well: Mae gan 5.Gwell Diwylliant o fewn y Cwmni: Gall

?fni%zllion_ ”ierW?ho?dno: yndoml cynnwys gweithwyr niwrowahanol feithrin
yrad unigryw o feddwl a datrys amgylchedd gwaith mwy cynhwysol a

z::?elsegguaSlﬁzquvsoilgigiftebion phositif, sydd o fudd i bob gweithiwr.

6.Deall Marchnadoedd: Gall unigolion
niwrowahanol weld bylchau a chyfleoedd
mewn marchnadoedd y gallai eraill
eu hanwybyddu, gan roi cipolwg
gwerthfawr ar gyfer twf busnes.

2.Sylw i Fanylder: Mae gan nifer o unigolion
niwrowahanol lefel uchel o sylw i fanylder,
gan arwdain at lai o gamgymeriadau
a gwaith o ansawdd uwch..

3.Teyrngarwch a Chadw Staff: Mae Am gymorth ac am ragor o wybodaeth,

gweithwyr niwrowahanol yn aml yn e-bostiwch HCPA@llyw.cymru
dangos teyrngarwch cryf ac mae

ganddyn nhw gyfraddau aros uwch, gan
leihau trosiant a chostau cysylltiedig.
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Embrace

Unlock Talent anc
Drive Innovation

By embracing neurodiversity, your
organisation can tap into a wealth of
talent and drive innovation, productivity,
and a positive workplace culture.

Here are some compelling
reasons to consider employing
neurodivergent individuals:

1. Enhanced Problem-Solving:
Neurodivergent individuals often
have unique ways of thinking and
problem-solving, leading to innovative
solutions and creative approaches.

2. Attention to Detail: Many neurodivergent
individuals have a high level of
attention to detail, resulting in fewer
mistakes and higher quality work.

3. Loyalty and Retention: Neurodivergent
workers often exhibit strong loyalty and
have higher retention rates, reducing
turnover and associated costs.

4.Diverse Perspectives: A neurodiverse
workforce brings a variety of perspectives
and cognitive approaches, enhancing team
dynamics and driving better decision-
making. They also allow solutions to
reflect wider societal perspectives.

5.Improved Company Culture: Including
neurodivergent workers can foster
a more inclusive and positive work
environment, benefiting all workers.

6.Market Insights: Neurodivergent
individuals can identify gaps and
opportunities in markets that others
might overlook, providing valuable
insights for business growth.

For more information and support
contact DPEC@gov.wales
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