
VENTURE  
March – May 2017

Venture is designed to help match farmers and landowners who are looking to step back 
from the industry with new entrants looking for a way into farming. It guides people on both 
sides through the key steps required to find a potential business partner. An integrated 
package of training, mentoring, specialist advice and business support equips participants with 
the skills, knowledge and confidence needed to help them achieve their goals.

Stage 1
Core Knowledge Transfer

Stage 2
Customised Support

Stage 3
Establish Joint Venture

•	Website
•	Demonstration Network
•	 Strategic Awareness Events
•	Discussion Groups
•	Articles
•	Agrisgôp
•	Agri Academy

•	One to One Surgeries
•	Mentoring
•	Matchmaker
•	Training
•	Workshops

•	Mentoring (continued)
•	Advisory Service (Up to €3000 per 

partnership available to draw up a 
business plan and legal guidance to 
discuss proposed business structure)

•	 Legal Guidance

Since its launch 165 individuals have expressed an interest in the Venture initiative.
There are currently 143 active participants. 

 88 are new entrants seeking an opportunity while 55 are established farmers  
or landowners providing an opportunity.

4,000 acres  are currently being offered to Seekers.
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0%	 10%	 20%	 30%	 40%	 50%	 60%	 70%	 80%	 90%	 100%

www.gov.wales/farmingconnect
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Ratio of Seekers and 
Providers

 Provider     Seeker

38% 62% 27
matches have  

been made
32% of participants have 

identified a business partner

Their next step will be to apply for the Farming Connect Advisory Service 
which provides up to €3000 of fully funded advice to agree on a business 
structure and form a plan for their new group enterprise.

Are you looking for a route into farming? Or could you provide an 
opportunity for a new entrant? Click here to find out more
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Case Study  
Arwel and Mary Davies and their son, 
Hywel, who milk 400 Holstein Friesians on 
three holdings, approached the Venture 
team to help them publicise a joint venture 
opportunity they were offering. Following 
several enquiries from interested parties 
the family have taken one of the Seekers 

on for a 6 month trial period. If, at the end of the trial period they find 
that the match is effective, they can access the Advisory Service for 
further support to establish a formal joint venture agreement. 

Read more here. 

Green Project and events are on target

RAG Score  Red    Amber   Green

12 partnerships have 
accessed the advisory service  
and 4 new joint ventures 

have been established.
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https://businesswales.gov.wales/farmingconnect/venture
https://businesswales.gov.wales/farmingconnect/posts/exciting-opportunity-new-entrants-seeking-venture-dairy-sector

